YT Y Y00 AU YD O 10

NBM-002-001213 Seat No.
B. Com. (CBCS) (Sem. II) Examination
April/May - 2017
Business Management - II
(Operation Mgt.)
(Old Course)

Faculty Code : 002
Subject Code : 001213

Time : 2% Hours] [Total Marks :

YAl :
(1) &4 AR uz<l-ll GdR @vidl,
2) 3% urnHl oRL wHell ey sulda €.

1 Gauled AA1d 2ed g 7 dd Hstd 29 q3u [[oid duedl.
Yql
1 () Gaesdl ddRdl-dl Gl weudl.
@) Bus daa-ml Feldlswel usi-dl 2al s

2 () Mo gL Yy sl Al 5.
()  [Hellsel uglt dd Buicds yea-uul dRl Haed
gLl
Yql
2 () oo [asawel axadl ddl e [eusll-l Al 5.
()  Adl YA U [agd Al s

3 -uaed(ldl [k weudl de AR sdl Rl qal 3.
2Yq|
3 R-uiedl 2ed g ? dd usta unedl.

4 [ 22d g 7 ddl sl axandl.
YAl
4 oRIdTl AUl s1del v Hulel axAd).

70

10
10

10

10
10

15

15

15

15

NBM-002-001213] 1 [Contd...



ENGLISH VERSION

Instructions :

(1) Write answers to total four questions.

(2) Mark of each question in shown right side.

1 What is production management ? Explain its importance

and nature in detail.

1 (a)
(b)
2 (a
(b)
2 (a
(b)

OR

Give suggestions for increasing productivity.

Discuss the types of operation management decisions.

Discuss the main problem of corporate strategy.
State your opinions about the operations strategy as
a pattern of decisions.

OR
Explain the market analysis and its main parts.

Discuss the detailed on service strategies.

3  Explain the procedure of pant location and discuss the

factors affecting it.

OR

3  What is plant location ? Explain importance of plant

location.
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4  What is meant by lay-out ? State different types of lay-out. 15

OR

4  Explain the advantages and disadvantages of quality

management.
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